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S L Training Guide Day 1

Checklist
SALES LEADER TOOLS QUANTITY
Prospecting Cards
Appointing Packs
Brochures Current
Brochures Following Campaign
Leads Note Pad
Avon Pen
A copy of this Training Guide Day 1
Sales Leader Agreement & Direct Debit Forms
Actions
1. Complete the Sales Leader Agreement & Direct Debit forms & post today
2. Gail’s Golden Rules - customers training
3. Prospecting
4. Lead generating Online
5. Telephone script for new leads
6. The Full Appointing Pack & Ordering brochures
7. Training script for New Appointments
8. Recruiting your Appointment Online
9. SMA training ( Send them the Video email too )

Upload the “Business on a stick” to their PC or Laptop

Leave them with the Checklist tools above to continue building their team

Talk through the BDB & the What’s in it for you leaflet, watch or leave the DVD
Go through & leave them with your Incentive programme (if you have one)
Email Day 1

The Sales Leader Training Guide

Important Numbers to keep
Sales Leader line: 0333 23 4000 Queries recharges etc: uk.contact@avon.com Email for sales Leader line:

sales.leader@avon.com

FAST TRACK & Avon Call centre - 0333 234 5000 - Avon Executive leader line-0333 234 3000 Credit Control -
01536 272096 or 0845 345 9333

Postal address: Avon Cosmetics Ltd, Earlstrees Road, Corby,Northants, NN1 5PA



mailto:uk.contact@avon.com
mailto:sales.leader@avon.com
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Gail’s Golden Rules - Customers

Finding them

Networking (Places to find your Avon customers)

e Care homes - Kids clubs — Church — Schools — Neighbours - Work Place - Post Office - Local Shops - Hair
dressers — Hospitals — Offices — Friends — Families — Nurseries - Health Clubs - Slimming Clubs - Mother
and Toddler groups - Sure Starts - Show books at work - social events & clubs

e Visit local businesses, industrial estates, office blocks and shops

e Social Networking sites Face Book Twitter etc...Follow me by searching Gail Reynolds

e Allocated areas/territory

Serving them

How to use your Avon tools 20 X Books, 1 X Calling Book, 100 X Order Forms, and Training Guides 1 & 2

e 5 X Books for Friends and Family members (allow 3 Order forms for each Book handed out)
e 10 X Books for Neighbours & or allocated area. Go and visit them, introduce yourself and make friends
(Knock and present you books)

e 1 X Book (At least) at 5 places from above with 2 Order Forms in each Book
Avon, Anyone, Anytime, Anywhere, Always Ask
Read through your T1 & T2 Guides left with you on your appointment; find top tips and great ideas
Your Order forms will need the following personal information

e Dates you will pick up the Book

e Dates of Delivery of your order

e Your Contact Details, name & personal message
Ask existing customers to show their friends the brochure and offer a discount if they manage to get extra orders
for you. Putting 2 or 3 extra order forms in each book you give out.
Your calling book is your complete guide to your customer’s names addresses numbers and personal
requirements, and they are FREE to order every campaign.
Increasing Customer spend. Use Avon samples & blue tack them into the book ONLY when they are on special
offer. Give new products to good, reliable customers & ask them to try it FREE for a week. In return you will want
a “Testimonial on the product” and you will offer them the “Try before you buy” discount if they want to
purchase the product! Offer discounts and gifts for orders over a certain amount. Always promote the special
offers in the brochure with a newsletter - leaflet or by simply flagging the page - Order more books and leave
them with your customers for longer - Flag the brochure pages that are scented - always use the Avon customer
order Message box
You can follow these instructions on a weekly basis which will help build a solid data base of regular Avon
customers. If you repeat this over the next 3 weeks you will have found over 60 customers. The average
customer will spend £10.00 & 50% of your customer list will order each time, that’s a £300.00 order value with
earnings of up to £75.00! We highly recommend you REPEAT this process for your 2" & 3™ Campaigns too & you
will be in with a chance of becoming a P.C. Member in a very short time & become part of Avon’s Elite Group of
Representatives.

Keeping them

Customer Service = Reliability, Loyalty, Honesty, High Quality Service & your personal touch
Include these in your Approach to all your Avon Customers

e 100% Money Back Guarantee

e Personal & reliable service

e Free Samples
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e Flagging pages on the special offers
e Try before you buy offers (leaflets found on
Free gifts with orders over a certain value

e Discounts for Friends - Family - Work colleagues orders (bulk ordering)
e  Your Special Offers - Free Gifts - Raffles etc...
e Hold a Party

Summary

You have been shown the value of your Avon customer and the reason as to why you need them so much.

You now have the knowledge and the tools to enable you to find between 60 and 180 customers. Obviously this
is dependent on YOU and how much you would like to earn as an Independent Avon Representative. Finding
your very own customer base is the ONLY way to earn money with Avon. There are no short cuts to this part of
the business!

Keep Organised, use all the tools and resources that Avon provides (Bags, Files, Pens, Avon Wallet, Order forms,
calling books, samples, ring sizers etc,) and don’t forget to add YOUR unique touch to your Avon Business.

Treat your customers with the upmost respect, they deserve a great service from you and in return you will gain
loyal customers. Remember your customers will be the people that will help you build your income & help you
build an ever expanding customer data base with their personal recommendations of you to their friends and
family etc...

Your allocated area is yours to knock & present & is only there as a “Top up” to your customer data base. Your
service is what will build your Avon business & ultimately your income. Make sure you are ready to serve ALL of
your community.

Find your customers, Serve your Customers and Keep your Customers.
Customers = Orders
Orders =

= Earnings

Earnings = @EEEE


http://www.gailsreps.co.uk/webfm/
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Prospecting

Develop the vital skill of prospecting & finding new team members

Remember prospecting is NOT ABOUT YOU! It’s not about you being shy or worried or fearing rejection, it’s about
HELPING OTHERS. Prospecting means you are purely asking people if you can HELP them with their problems, by
solving them with your solutions. Never focus on what this new prospect will mean to YOU. It is impossible to
fear a prospect if your soul purpose is to help them. By simply pointing our thoughts, feelings, and actions away
from our own selfish interests and to the best interests of our prospects, our fear is virtually eliminated. When we
are focused on the prospects interests and needs, then we are not thinking of ourselves. With this "full
engagement" on helping them, we are working from that best place within us; that place that wants to help them
without any expectation of direct benefit. This is accessing our most confident self which possesses the ability to
prospect Anyone, Anytime, Anywhere in Any market segment, that's power! It's also Client Conscious
Prospecting.

Your approach when prospecting in the High Street - Recruitment Fares - Exhibitions etc

e Hello, I am giving away cash in hand jobs today, could you do with help paying bills, taking a sunny holiday?

o Hello, do you have a few hours a week to start working for yourself & making your own money?

e Hello, can | offer you the chance of Making More Money today?

e Hello, thanks for your time today, | have just one question, are you looking for a different way of earning
money?

e Hello, I am.....From Avon. | am giving away a few opportunities to the right people today to earn some
money with Avon. How would you like a holiday this year?

e Hi,lam.....From Avon. Can | as you if you had a chance to earn more money would you be up for the
opportunity today?

Memorise the Avon Benefits

e You are your own boss e Freetotry

e  Flexibility e No cash outlay

e (Cashinhand e Fast & easy to start

e Avon fits in & around other commitments e Avon has a 100% Money Back Guarantee
e Avonis a Household name e Online ordering & Free website

e Career Opportunities e Free deliveries

Your Approach when prospecting door to door
When a guy answers the door, ask
“Is there is a lady in the house | can talk to?” If not just ask if you can leave him with your card?
When an OAP answers the door, ask

“Do you know of any young families in the area that may have an interest in earning some extra money?” They
are more than happy to let you know how much they know about their own neighbours!!

Finally and the most productive, When a lady answers the door, ask her
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“Hi, I am in YOUR area today giving away jobs, would YOU like to earn some extra cash today? You only need a
couple of hours a week to spare”

When your prospect says the magic words
“YESPLEASEL 2 h![5 [h+9 ¢h 9! wb ahb9, 2L¢I ! +thbé

Remember you are talking to an individual that has personal reasons as to why they would like to join Avon. Pick
out the correct Benefits below and work them into your close...e.g.

Your Close must include some of the benefits of joining Avon

e You are your own boss e Freetotry

e Flexibility e No cash outlay

e (Cashinhand e Fast & easy to start

e Avon fits in & around other commitments * Avon has a 100% Money Back Guarantee
e Avon is a Household name e Online ordering & Free website

e Career Opportunities e Free deliveries

Your Close

“That’s great. | know you are busy with the kids and joining Avon will only take about half an hour of your time,
you can fit Avon in & around your kids and your part time job too, and even take the brochure to work & school.
So, we have a choice for you now, would you like your FREE Avon kit now & get started or would you like to give
me your number so | can call you at a more convenient time?”

Top Tips to consider when prospecting

e Work Smart. Wait until the school runs are finished

e Plan were you are going each day —and why

o Know what the competition is doing and be business aware

e Know your locality

e What sorts of houses are there - what shopping centres can | go to —is there a market day — maybe a
nursery- baby clinic — mother and toddler group

e Always have appointing packs and current brochures with you at all times

e Have free samples and a Full sized bottle of perfume & aftershave with you to demonstrate

e Always have your prospecting cards with you at all times, with your contact details on them

Remember the 5 A’s
Avon 7 Anywhere Z Anytime Z Always 7 Ask

Don’t pre-judge people — talk to everyone when prospecting
Practice makes permanent so practice your prospecting approach & your close until you are confident and
comfortable with them both.
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Lead Generating Online

What is social networking?

Social networking is like having a cup of coffee with your friends around your kitchen table or in a cafe but...
(Without the coffee, kitchen or cafe & best of all friends of friends join in too!)

First you join a FREE social network/group (lists to follow) then you invite your friends & build your personal
profile. Then you talk about your everyday life as if you were having coffee with your friends. This creates an
interest, friends start asking you about your day, your family life, & inevitably your job too. They can tell their
friends about you too who will also be able to join in on the chat. It’s fun free and easy.....

Chat rooms, forums, discussion boards, blogs are some simple ways of getting your Avon opportunity out there to
the masses. Social networks such as - twitter - face book - msn - you tube. These are but a few of the more
commonly used sites. Join them & begin your lead generating business on line today. When joining any FREE
social networking site you can begin to tell everyone what you do how you do it and how much you love
it!l....word of mouth is a powerful thing.

What is attraction marketing?

You need to become the expert within Avon. You need to show experience and integrity over and above your
competition. You have to STAND OUT FROM THE CROWD. Attraction marketing is all about you and why people
would be attracted to joining you and your Avon business over and above the rest! So here is what you need to
do:

Look & sound confident, be energised, enthusiastic, inspiring, dynamic...these are skills you can build on
over time

e Make alliances with other experts within Avon, MLM and the network marketing industry (If you are
associated with many experts this gives you credibility almost instantly)

e Create your own brand name - logo (Using your own name in your business is a must for attraction
marketing; remember people are attracted to people)

o Create blogs, groups & pages immediately and make your online business presence felt via
FaceBook.com messenger live.com skype.com brownbook.net linkedin.com youtube.com

wordpress.com avon.uk.com (connects community)

Ensure people know who you are and where to find you. Becoming attractive in your line of business isn’t done
over night, it takes time to build on your weakness’s so what you must do is let your STRENGTHS shine through at
all times. My beginnings in attraction marketing were limited to my enthusiasm, and | didn’t even know what
“Attraction Marketing” was! Looking back, when | was prospecting in a shopping centre with other sales leaders
(not on my team) | got most the leads every day. Why, you ask? | believe it was because | was the one smiling,
energetic and enthusiastic about sharing the Avon opportunity & giving people a great new way to earn extra
money!..People were naturally more attracted to me through my obvious enthusiasm & my willingness to share
my tips and ideas on how | earn money with Avon.
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Think about this:

5 people including you advertise in the local paper for “Avon reps required” ....only 2 out of the 5 adverts get calls
(because they have a personal NAME on the advert & a FREE phone number). The 1* sales leader that placed the
advert tells the potential representative the basics of the job and asks “When can | come and sign you up”? YOU
are the 2™ sales leader that gets the call, you let the potential representative know about how you can help them
earn money with Avon & that you can show them how to build a customer base really easily. You can also teach
them everything you have learnt on how you have made money with Avon. You ask them questions about
themselves & don’t focus on yourself and “getting a new team member”. You focus on “What you can do to help
the caller earn extra money”. This is ATTRACTION MARKETING! Who do you think the caller would choose to
work with?

The other things you need to consider when using Attraction marketing are to have attractive websites, gain skills
on becoming a magnet in a room of potential representatives and customers & be willing to share all your
knowledge with everyone & anyone that asks. Read books — educate yourself with MLM, network marketing &
motivational CD’s, make your car the class room for self improvement.

Advertising
There are literally thousands of ways to advertise your sales leadership business & generate leads for FREE
Design your Personal Sites using

www.123-reg.co.uk (buy your domain name and create a FREE webpage)

www.wordpress.com or www.wordpress.org Create your own BlogSite for FREE( .org will need a domain name)

Free Services & Business Directories Social Networks Place FREE Online Adverts

www.facebook.com

www.delicious.com (Free book marking site) WWW.vivastreet.co.uk

www.youtube.com

www.skype.com (Free on line phone calls) www.vahoo.com

www.twitter.com

www.linkedin.com www.google.com

www.myspace.com

www.brownbook.net www.bigadvertising.co.uk

| WWW.msn.com
www.yell.com www.friday-ad.co.uk

www.bebo.com

www.bttradespade.com

www.gumtree.com

My websites and Blogs www.avon.uk.com (Join
Connects

www.tradeit.co.uk

www.gailsreps.co.uk

Stream line all your social forums in one place

www.gails-reps.co.uk

http://lifestream.aol.com

www.gailsreps.co.uk/avonblog/feed

https://hootsuite.com

www.makeupmoney.co.uk

http://ping.fm Once you have joined as many social sites as possible put
them all on any of the above 3 streaming sites. When you do this you
only have to type in your message, link or profile update once, this will
go to all of your networks at the touch of a button!



http://www.facebook.com/
http://www.youtube.com/
http://www.twitter.com/
http://www.myspace.com/
http://www.msn.com/
http://www.bebo.com/
http://www.avon.uk.com/
http://www.vivastreet.co.uk/
http://www.yahoo.com/
http://www.google.com/
http://www.myspace.com/gailsavon
http://www.friday-ad.co.uk/
http://www.gumtree.com/
http://www.tradeit.co.uk/
http://www.delicious.com/
http://www.skype.com/
http://www.linkedin.com/
http://www.brownbook.net/
http://www.yell.com/
http://www.bttradespade.com/
http://www.123-reg.co.uk/
http://www.wordpress.com/
http://www.gailsreps.co.uk/
http://www.gails-reps.co.uk/
http://www.gailsreps.co.uk/avonblog/feed
http://www.makeupmoney.co.uk/
http://lifestream.aol.com/
https://hootsuite.com/
http://ping.fm/
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Telephone Script for New Leads

Script on new calls to potential representatives

Ask the following
Are you over 187
Do you have internet access on day of appointment?

Now go through the Benefits of joining Avon
Avon is Free to try; we come to you and give you your 1% and 2" lots of books FREE, with no cash outlay
You show the books to friend’s family and work colleagues & we can find you a local area to cover
In your area you simply “knock & present” your Avon brochure and pick them up a day or 2 later
You collect & place your customer’s orders to Avon online with your own account number & password
You have your own personal website for FREE with Avon
Delivery is FREE to your home - then you deliver the products to your customers - collect cash on delivery

Your invoice will tell you “pay Avon xxx amount” you can pay at the post office, or online when placing your next
order

Avon will take a £7.50 admin fee from what you earn, so there is NO cash outlay. REMEMBER this is only your 1%
and 2™ invoices

Are you on Face Book? Great Avon has an online brochure that you can add to your Face Book profile every
campaign

Now ask:

Are you ready to start earning money with Avon?

When is a good time for me to come & get you started?

Where to meet if they don’t have internet access at home? Ask if they know a local FREE Wi-Fi hotel or
McDonalds were we could meet?

Now take the following details from them:

Name:

Address:

Postcode:

Contact numbers:
Appointment date and time:

Put the dates and times in your diary. Look up their Post Code online and print them out or write them down to
take with you on their appointment.
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The Full Appointing Pack

/| OCAT EOA OEAEO ADPDI EIT OET ¢ DAA-KstoAesi AEOOAO O

20 brochures of the current campaign
20 Brochures of the next campaign

100 orders forms

Hello tomorrow discount magazine

Print out & Give them

Gail’s Golden Rules - Customers

The appointing pack contains the guide books (T1 & T2) A Calling book, A Smart Start flyer & A PC membership
flyer

Ordering Books & Appointing packs

Order your brochures & appointing packs for your next campaigns sign ups when you place your regular order.
Remember books are ordered in packs of 5 books, so order 4 packs (20 books) for each new sign up you expect to
recruit. They arrive in a sealed pack of 20. Order the appointing pack via code number 90258. 1 Appointing pack
for each 20 books you order. REMEMBER to order the following campaigns brochures too (each appointment will
need the current brochure and the next campaigns brochures on the day of their appointment). Once you have
ordered appointing packs and brochures the following come automatically

e 100 order forms will automatically come for every appointing pack you order

e 1 Hello Tomorrow discount magazine will come for every 20 books you order
Plan ahead. Your books and appointing packs get delivered with zero charge. Two campaigns later you are
charged for it all. However, every time you have a new representative place their first order you get a CREDIT to
your account for the cost of the entire pack. Therefore the brochures & appointing packs are inevitably free so
long as your appointment places a qualifying order.

e Take and demonstrate your Little Book of Big Ideas & print a copy of Gail's Golden Rules to Avon

Customers to leave with your appointment
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Training script for New Appointments

Call the appointment & confirm time of arrival. Have the appointment fire up their internet & Laptop/PC for
when you arrive
Begin your appointment by showing the representative the following

e Gail's Golden Rules — Customers & Little Book of BIG Ideas

e Flagging a page

e How to fill out the Order Forms

e How to Bag & organise a book

e Using their Calling Book

e  Where to find their Admin in their Hello Tomorrow Magazine

e How to use the Hello Tomorrow Magazine to help grow their business i.e. samples & gift offers

Teach your new representative how to use their Avon Brochures (20 X Booksg

e Distribute 5 X Books to Friends and Family members (allow 3 Order forms for each Book handed out)

e Distribute 10 X Books to Neighbours & or allocated areas. Go and visit them, introduce yourself and
make friends (Knock and present you books) only leave your books with people you have spoken too

e Distribute 1 X Book to at least 5 places from below with 2 Order Forms in each Book

Care homes - Kids clubs — Church — Schools — Neighbours - Work Place - Post Office - Local Shops - Hair dressers
— Hospitals — Offices — Friends — Families — Nurseries - Health Clubs - Slimming Clubs - Mother and Toddler
groups - Sure Starts - Show books at work - social events & clubs

Avon, Anyone, Anytime, Anywhere, Always Ask Let me show you how | make money with Avon:

Now work the BIG T1 Book Backwards:

Page 24 & 23 Back page essential info, area code, and your contact details; leave them with Avon's
uk.contact@avon.com details & their dates to place their orders

Page 21 Commission values 20 % & 25 % write them in here

Page 19 Explain the Reps cycle (When applicable talk about the sales leader cycle here)

Page 15 Work through the Who Do You Know List with them, extremely important for them to begin generating
customers

Page 13 Smart Start Tell the new representative about the new online incentive plan Smart Start

Page 9 Read through the list of Avon’s benefits working from the bottom of the page & up keeping the admin fee for
last thing you talk about - £7.50 x 2 Write it in their book - Remind them this is NOT a cash outlay, it simply comes of
what they earn on their 1% & 2" orders ONLY

T2 booklet training

Pages 8-10 Home work

Pages 12-14 Explain the cycle, how to order, how to pay. At this point you could show them your invoice,
payment giro slip & returns sheet & labels

Back Page Monthly Planner

Pop their personal dates on it including - When their order goes on line - When it gets delivered to them — When
they plan to drop off & pick up books. Ask them “So, will you be giving books out today?” Pop it on the
planner. Let them now you will call & see how they got on! THIS SETS AN EXPECTATION FOR THEM TO FIND


mailto:uk.contact@avon.com
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Recruiting your Appointment Online

community

Login to your Avon account and click the tab, click Profile & in the drop down box click My

Become a
Representative

apply now >

personal Page, now click IEEEESHEEE the BAR form apply now (Become a Representative image) Close
the connects pop up box

Fill out and submit the BAR form with your new appointment. Submit the form. Go to your home page
again.

tmy team office

Click on and click on Leads in the drop down box. Find your leads details and click
APPOINT. Now continue to fill out the form with your appointment. (If the connects box pops up just
close it every time, Do Not fill it in)

Take a note of your new appointments Account number (you and the new representative will receive an

email with confirmation).

Take a look at Avon’s training video for your online Appointments. Type in the link below or go to your Avon
website and visit your LELLTESN tab to find many more training videos for you as a sales leader to benefit

from.

development

If you have time you can register & show them how to place an order for their bags and free

order forms

1. Log out of your account altogether. (You may need to close down the window altogether and open up a
new browser) Yahoo, Firefox, Google. Go to http://www.avon.uk.com and click the link

2. Register now to manage your business online

3. Close the connect pop up box, and fill in the registration form with a password of your appointments
choice. Tick terms and conditions box and Submit. ( You only need to fill in the boxes with the * by the
sides)

my orders
4. Goto in their personal account and show them how to place an order. If the campaign

you are signing them into hasn’t ticked over yet, still show them how to place an order for their bags and
free stuff and simply explain to them that they will need to repeat this when their campaign number has
changed over. Online training is complete.


http://avoneu.adobeconnect.com/p91992625/
http://www.avon.uk.com/
https://www.avon.uk.com/REPSuite/registration.page
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Allocating an area for your new online appointment

e Gotoyour Home page

On the left hand side of your page is a link Click it

SMA will now appear. Click on the TERRITORY tab at the bottom left of the screen

Now click Request Territory

Type in the pop up box your new appointments full name (as on her online appointment) and her full

post code use CAPITAL LETTERS

e Double click your appointment actual house number

e An area will be highlighted for your new appointment to cover

e To the left of your screen click the tab Territory Report... Either print it off there and then or copy and
paste it and email it your new representative there and then

e Now click Update territory on the left side of your screen

e C(Click OK in the pop up box & now click YES now a pop up box will say your territory has been RESERVED

e Itis important to remember that the above actions have only RESERVED TERRITORY

e You have to go back to your SMA in 3-5 days and an alert will say PENDING TERRITORY

e You will have to click UPDATE TERRITORY on the bottom left hand side of the page and go through a few
pop up boxes that ask you to determine if your new appointment still requires the allocated territory. If
your representative is happy with her allocated area then just follow the onscreen pop ups until it has
successfully allocated the area to your representative

Issuing and requesting territory can be done when you get home after the appointment is completed.
Remember to send them the allocated area via your Order Management email system.
Find training videos online through your personal website

Getting Started Now click on the tab national web sma cuides — Here is what you will find:

National Web SMA
SMA (Spatial Mapping Application) is a web based eTool that will allow you to:

* Reserve Territory for New Appointments

e Access Team information to 3 generations
* Search for postcodes

e Access reports
...and much more
This tool gives you the ability to maximise your Representatives' and down line Sales Leaders' businesses as well as your own by managing territory. SMA will give you a strong

focus on your own team, Team Members and down line Team Members', sales and activities. It also gives you access to multiple reports to enable you to support new business
and plan day to day activities and track and communicate in a timely and accurate manner.

Download Guides Video Guides
National Web SMA guide Confirm Pending Territory
National Web SMA with notes How To Request Territory

SMA Additional Functionality

Additional Functionality with notes

Find your National Web SMA in My Own Office


http://www.avon.uk.com/SLSuite/home.page;jsessionid=00014RxyXBRPdq3302UaQneQP3g:14c4ntdlo?perSessId=c19e7a16501b07bb3a6a86e45d383533&userId=42163310&prevTimeStamp=07%2F06%2F2011+04%3A02%3A34+PM&langCode=en_UK&acctNr=42163310&
http://www.avon.uk.com/SLSuite/sma.page
http://www.avon.uk.com/SLSuite/static/downloads/sl_downloads/sl_sma_training_presentation_v4.pdf
http://www.avon.uk.com/SLSuite/static/html/sma/confirmterritory.html
http://www.avon.uk.com/SLSuite/static/downloads/sl_downloads/sl_sma_training_presentation_v4_withnotes.pdf
http://www.avon.uk.com/SLSuite/static/html/sma/requestterritory.html
http://www.avon.uk.com/SLSuite/static/downloads/sl_downloads/sma_additional_functionality.pdf
http://www.avon.uk.com/SLSuite/static/downloads/sl_downloads/sma_additional_functionality_notes.pdf
http://www.avon.uk.com/SLSuite/myOwnOffice.page
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Actions

1. Set up their order management emails from your Business on a stick

my team office

Order Management online Your Team's Orders Not Placed An Order All Orders

Order Management using Excel
Set up their LOA 1, 2 & 3 trays
Gail’s Golden Rules to Finding Representatives

oV ke wnN

Attraction Marketing & Social Networking is Key to success

Reiterate show & share

e Generating Leads is essential to the Sales Leaders Team Growth
e Statements & Reports

training &

development

e Show them where to find the Avon website training
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Setting up your Emails

Business on a stick will have all the necessary emails for your order management
Copy & paste them into your trainees email Drafts Folder entitled REPRESENTATIVE ORDER MANAGEMENT

Set up emails 1 & 2 with correct Titles and signatures etc...(Make sure they continue to set up the rest of them for
themselves)

We use Online Order management every day, and as your team grows you will need to too. REMEMBER: Order
Management becomes a central part of your business so let’s get it right today

File Edit View Go Took Actions Outlook Connector Help Adobe PDF

SiNew v @ 3 X GiReply GhReplytoAll 5 Fonvard |55 ¥ LB 5 Send/Receive v & | O3 Search address books v W= =
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Dear

Welcome fo the Greatest Business in the world!

As your parfner, your upline, your menfor, we are anxious to help you reach the level of success you desire in our
fantastic business. We are happy to have you in our organizafion.

v

L Well done...You have achieved step 1 of eaming money with AVON - You have found the best team fo join and leam
= Calendar from. We are AVON's Team of the Year 2008/09, Presidents club members, Highest Growth in eamings for 2008, number
- 46 representative in the country june 08, and 1 0f only 5 Senior Execufive Sales Leader teams in the UK. If you are
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Order Management Guide

Go to your Avon Website
Click My Team Office then Click My Teams Orders

Click Not Placed an Order (& go back to All Orders & repeat the Order Management Guide)

This is what you should see | Isitonthe
correct Camp? Click here to Export

to Excel FIEIE B L
B Windows Live B - WhatsNew Profile Mail Photos Cafendar MSN  Share g - v | 71 signin | X @Convert v [Sele
x Google [v] 49 Search - @@ - - | @ Share- B - J Sidewiki - | ¥ Check - 44 Translate - £ Autofill * & 4 - @gail+
¢ Favorites 74 Y http.. wf avon.. O Gail. & Pool. @)Avon... ~ [Plogg.. Y Avon. ®Camp. @) Free.. X The . @) Affa- ) Goog.. @|Ffs. M1a1.. B Avon. O Gail. [JEoit. 6 Acco. Ki|face. @)Get. v
22|+ B Avon Representa.. X € Gails avon Admin A— | &) YouTube - gailsavo. Gail Reyholds (Gails.. K| Facebook | Gail Bria. ©! Sponsored Search L. Gl Cfmpaign Manage.. @ Friday-Ad: The UK's ... f2 - B - = - Page~ Satety~ Tools~ @~ :
| S 7S
Please select Campaign 20105 ~ [68)
MP = Mail Plan LOA = Length Of Association IT = Inactive
LT = Late Order AB = Advanced Brochures CB = Current Balance
LOT = Last Order Type IR = Internet Registered
Results
XPORT TO EXCEL | " PRINT | _BACK TO ORDER MANAGEMENT
Total: 205
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182
540 |004 [N 0 0.00 Intemnet |Y 03/03/2010
DM, 01243
‘ ALLIGAN LUCY MISS H 013 |N 0 0.00 Internet |Y 0 -

If you don’t have Excel simply down load Open Office for FREE from the Avon down Loads section

Or the link below
Once you have exported to Excel this is what you should see: This is your SORT button; you can

use it to sort any column you want

Email Address Mail Plan Order Dates

Microso i Exce

Review  view  aAddin:  Acrobat

n Cotte = | ®| | D wapTen General K B [rvoma Bad Good Neutral e T W 3“'“""" 4
a copy = & e
P Format painter | B || 4 8| reerge mcemer - |5 %

Farmatting - Table =

cupboara aigrment stytes cels
- 5
8 3 D PPF G H[I[J K L M N [OP a R 5 T u v w X ¥ z AA AB AC AD AE
Acc. Mo Represent, E-Mail AdcMP Area LOA MKT IT LT AB PDB  CB LOT IR SO Subgdeg Ord. By
3E406 ADDICOTT missswiftoF 370 30U © O W Internet ¥ 02/2010
374680 ADGO JUL IADGO@B ) 401 7U O 0 94 Internet ¥ 01/03/2010
SE4D6 AFFLECK-ELAUSY_20IF 370 8N 2 0 17 Internet Y 23/02/2010
17011 AHMED SEMINI_HMIL 509 24N © 0 96 Internet ¥ 03/03/2010
821740 AITCHISOP IANSECURL 540 4N O O ## Internet ¥ 03/03/2010
7E4DE ALLIGAN LALLIGANL(H 707 13N 0 200 O Interet ¥ 25/02/2010
7E4D6 ANSPACH AMYANSP,O 402 13N © 0 45 Internet ¥ 08/03/2010
9 S 9E4D6 ATKINSOMTRACYANMI 542 85N O 0 6lntemet ¥ ¥ 26/02/2010
10 BE406 AUSTRENCSAMAUSTII 385 8N © 0 55 Internet ¥ 26/02/2010
1 GEADB AYRE ERIC reps@ericiE 531 19U 0 300 O ## Internet ¥ 22/02/2010
12 113620 BAKER CAICAROLINEK 510 12U 0 O um Internet Y 02/03/2010
13 SE406 BAKER RITRITASA1@O 402 14N 0 15 0 ## Internet ¥ 08/03/2010
14 SEADG BALAILAULAURA_BFO 402 7U O 0 ## Internet ¥ 08/03/2010
15 5 0131 BANKSJAMJANINEBAG 382 11U 0 O % Internet ¥ Y 24/02/2010
16 199140 BAPAYYA 1bebl7@ya N 682 36 N o 0 i# Internet ¥ 05/03/2010
17 GE+D6 BATHURSICAZBATHE! 542 43U 0 O um Internet Y 26/02/2010
18 GE4D6 BECKETT [d.beckett2) 363 14N 2 5376 64 Internet Y 01/03/2010
19 GEADG BEECHAM SAM.BEECF 306 2U 0 0 ## Internet ¥ 23/02/2010
20 GESD6 BLAND LE/BLARCHBEO 390 43U 0 0 ## Internet ¥ 08/03/2010
21 BEADS BRACEY KIKATHRYNIN 367 27U © O #il Internet ¥ 05/03/2010
2 674070 BRIAR NICBESTBRIAFK 389 26U 1 4 167.55 uw Internet ¥ 02/03/2010
23 5 3E406 BRIGGSJACHOCCIELF 400 54U 0 0 k4 Intermet Y ¥ 23/02/2010
24 3E4D6 BROOKMAREBECCABG 368 18U 2 0 0Phone ¥ 24/02/2010
2 76406 BROOMFil kaybroom'| 385 33U 0 10 0 ## Internet ¥ 26/02/2010
26 SE4DE BROWNAANGIE_ABI 541 80U 0 20 O 24 Interet ¥ 26/02/2010
27 26406 BRYANTTITESS@OLLF 566 66U O O #E Internet Y 23/02/2010
28 IE406 BUKHARI {ankyj2003 K 711 42 U o 0 64 Internet ¥ 02/03/2010
20 140151 BURGESS IEMMAANLG 382 6N 1 4 35.8 39 Internet ¥ 24/02/2010
30 76406 CARPENTEPATIENCE(K 610 12N 1 0 -1 interet ¥ 02/03/2010
ETS 7E4DE CARTER KiKINKYKTSEK 388 33U © O uil Internet ¥ 02/03/2010
32 S5 36406 CASLING I CASLINGILF 370 9N 0 0 Ointemet Y ¥ 23/02/2010
33 26406 CHAPPELL GARYKIMG! 362 20U 1 95.09 95 Internet ¥ 26/02/2010
34 93261 CHRICHAR LISA.CHRKG 382 9N 2 138 ## Internet Y 24/02/2010
25 AEANG (1 ARK NAVDLCIARKZ 542 a2 0 s ioremer 260202000,
14" » | NGT_PLACED_AN_ORDER(! -

Feady



Team G B R Leadership Training Guide @

Generate ~ Recruit - Train ~ Maintain

Sales Leadership

Order Management using Excel

At this point you should have your Representatives Order Management Email File Open in your Drafts box, and be
ready to forward the necessary emails out.

Using excel

Refer to the image above. You can sort any of the columns by clicking the letter at the top of the spreadsheet (a,
b, ¢, d, and e, whichever one you want to sort by). This will highlight the entire column. Go to the Sort Button
and Click Sort. Click the AZ

Sort smallest to Largest, Click Sort....

You are now Using Excel & Avon Order Management & Our Order Management Emails to Guide & support your
team.

Open up the email you wish to send for example:
dYour Account number template engail
Click Forward

Copy and paste your new reps email into the email (found on your excel spread sheet above) and add their
Account number, Name and Area number to the email.

CLICK SEND......YOU DID IT.....

For Bulk emails such as emailing ALL Mail plan “A” reps.

Click on the Mail plan at the top of the excel spreadsheet (highlight the entire mail plan column)
Click Sort (follow as above)

Then copy and paste the entire Mail plan “A” emails into the email that they can all be sent e.g. simple reminder
to “Place their order”. Now you have done Order Management for several team members! It's a matter of
minutes to maintain and support your team.

OpenOfficeorg
http://www.openoffice.org/

Whilst you’re downloading FREE stuff for your Avon Order Management if you don’t have it already go Get adobe
for FREE too:

4

Get
8 ADOBE'READER’

http://www.adobe.com/uk/!



http://www.openoffice.org/
http://www.openoffice.org/
http://www.adobe.com/uk/
http://www.adobe.com/uk/
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Setting up your Loa 1, 2 & 3 Trays

Buy 3 trays
You need to remember to put your new reps NEXT 3 ORDER DATES at the top left corner of their printed out

details.

Write number 1-7 across the Top of all the new representatives printed out details. (This is to tick off as and when

you send your order management emails)

LOA 1 TRAY:

Keep your representatives details in date order ( i.e. you may have recruited someone who has 3 weeks to place
an order and in the same day recruited someone who only has 10 days left)the rep with just 10 days to place an
order has priority so those details go to the Top of the tray.

Order management begins with email 1 Welcome & your suggested area

Use your own common sense to send any of the miscellaneous emails

LOA 2 TRAY:
Again keep the LOA 2’s in date order, for the same reason as above
There are only a couple of emails you need sending throughout the representatives 2" order

ITIS HIGHLY RECOMENDED TO CALL THEM AT LEAST ONCE A WEEK ON TOP OF THE EMAILS

LOA 3 TRAY:

Date order please for the same reason as above. Loa3’s are pretty self sufficient. Once the Order Management is
complete for their 3 and final order then please shred their details

Well done your representative has had the BEST SUPPORT & GUIDANCE for their 1* 3 campaigns with Avon.
From here they will continue to place orders regularly and you will not need to continually send emails on
training etc. However, you will need to check your ORDER MANAGEMENT ONLINE at least every other day to
check for late orders, held orders, none payments etc.......

ATOPTIP

Newsletters, including recognition, welcome to the team, and your Top 5 sellers are a great way to keep in touch
with your team. Ask your up liner for any ideas and support you may need



Team G B R Leadership Training Guide @

Generate ~ Recruit - Train ~ Maintain

Sales Leadership

Gail's Golden Rules - Representatives

Finding them

Networking, Advertising, Prospecting
Avon’s motto is Anytime, Anywhere, Anyone, Always, Ask

Social networking is something that people have done for centuries, if you go to a mother and toddler group, you
are part of a social network, if you are part of a flying club, you are part of a social network, you are all going
there for the same reasons and enjoy the social part of meeting the people within the network. But, recently the
phenomenon of On-Line Social Networking has hit the internet. | can socially network with literally thousands of
people in several networks at the same time! It's extremely powerful. So, Face Book, Bebo, YouTube, MySpace,
msn and many more are where YOU need to be to network and talking to people about what you do. Join clubs
you’re interested in, and get networking!

Advertising Cards in shop windows, posters in the church hall notice boards and nurseries, internet ads for free,
local papers for as little as £10 a week. Advertising is very powerful and not necessarily expensive. | can give you
a list of over 30 websites to join, advertise and network on for FREE. Refer to the list of Websites | left with you
on our 1* sales leader training day.

Prospecting Door knocking is how the business began for me personally. It was FREE, confidence building and
extremely fulfilling when you got outside your comfort zone and achieved a new team member all by yourself.
You can prospect in many different ways, door knocking, street prospecting, exhibitions, stalls, leaflet drops
etc...The basic rule to prospecting is the one we started with... Anytime, Anywhere, Anyone, Always, Ask. Men
women young and old!

Training them

Use your Resources Avon offers us as sales leaders the most comprehensive Tool Kit available to any Net
Working Company. The appointing pack covers 90% of your training materials for any new representative. YOU
can add your own 10% pretty easily by printing off or sending via email a copy of the Little Book of BIG Ideas that
Brian & I supply to all sales leaders or if it’s easier why not make up your own TOP TIPS information sheet?...Gails
Golden Rules on finding customers is a great start for them too.

Avon’s resources include the Reps website (free to all reps online). This has the How Too Guides that all reps
should be guided to. Avon is also online with a YouTube channel, twitter and face book groups to become part
of.

By visiting www.gailsreps.co.uk there is FREE access to hundreds of resources tell your team of representative to

visit and save it to their favourite. As a sales leader on our team you will have an exclusive resources section for
you to access (you need to apply for a password). You can also visit and have an RSS feed to our Blog site which is
www.gailsreps.co.uk/avonblog/feed

Gail’s Golden Rules to Avon Customers
Is the most important tool/resource you can take with you when appointing a new representative onto your
team, along with the Little Book of BIG Ideas


http://www.gailsreps.co.uk/
http://www.gailsreps.co.uk/avonblog/feed

Team G B R Leadership Training Guide @

Generate ~ Recruit - Train ~ Maintain

Sales Leadership

Avon’s Smart Start
Is also an amazing Incentive for all representatives that join Avon. It encourages representatives to place their
orders on-line and shows them the power of using Samples etc...

P.C. Membership
Is also a great Incentive for Representatives; it gives them a Goal from day 1 of their journey with Avon

Keeping Them

Keeping your team of representatives happy is imperative. Think! What would YOU like to receive from YOUR
Team Leader, or even what DO you receive from your team leader? Can you implement the same training,
coaching, incentives, newsletters...?

Training resources should include: VIDEOS, EMAILS, TEXTS, ONE TO ONE, PHONE CALLS, MEETINGS, HELP,
SUPPORT, SOCIAL FORUMS, PARTIES, there are all kinds of ways to train your team of representatives, chose
some or all of them, but Do not ever neglect your representatives needs.

Holding Customer Focus Days, Team meetings, get togethers, coffee mornings etc, for YOUR team of
representatives creates a strong team spirit. Ultimately this helps your team to bond and talk to each other
about their success as Avon representatives. Having them come together once a month means you also have
committed representatives that may well be recruited into sales leadership too. Avon supplies an amazing
support system for your representatives too. The Avon website, the fast track system, the call centre, the email
contact, and soon the Text options for reps will be available too. Always make sure all your representatives know
how to contact Avon direct, you don’t want to be doing the work for them....make sure your Order Management
Training has the numbers and emails etc: 0333 2345000 (have your acc number ready and press option “0” to
speak to an agent) alternatively email avon at

In Summary

We need to generate more leads for our entire team; this will make it more appealing for sales leaders to join our
team. So having systems, training, support and a duplicatable business plan for all reps and sales leaders to
follow is the way forward. Use the 6 Building Blocks too (you will find it on the business on a stick)


mailto:uk.contact@avon.com

Team G B R Leadership Training Guide @

Generate ~ Recruit - Train ~ Maintain

Sales Leadership

Attraction marketing

www.Gailsreps.co.uk www.gailsreps.co.uk/avonblog/feed www.makeupmoney.co.uk

www.facebook.com

Type in/search for:
Gails Avon Avon Sales Leadership BuyAvonCosmetics MakeUpMoney
FULLY Type into your browser:

http://www.facebook.com/ukavon

Join the Pages & advise your team of representatives to do the same.

Here you will find video training & top tips from me & other sales leaders an
Excellent & FREE resource.

Avon Connects

The Free new community for you and your business

Connect with your customers, representatives & team leaders

Upload documents, videos, training, blogs & all sorts of materials
for your team.

A great place for you to talk direct to your team


http://www.gailsreps.co.uk/
http://www.gailsreps.co.uk/avonblog/feed

Team G B R Leadership Training Guide

Generate ~ Recruit - Train ~ Maintain

ME é/f};

jm/ reps

AVON the company for Men & Women
work from home - it's free to try!
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Your Business Plan
Leadership Level to Advanced Leader Level

Business Development
Check list

Business Today ~ Life Style Tomorrow

To become successful in any business you must consider your found
carefully. You wouldn"t build vy«
the Firm & steady foundations your Avon Leadership Business deserves.

Experience tells me that you will need 30 Team Orders to begin your jou
within the Avon Leadership Business. 30 Team orders will bring the follc
benefits to your business: Teafrowth ~ Recruiting Experience ~ Strot
Team Foundations ~ Knowledge in the Leadership Business ~ Time to
the Systems & Training Guides in place for you ~ a choice of team memb
work with as Trainee Team Leaders. Keep your eyes and ears apeyofir
1st potential sales leader

Alongside the benefits of building a strong foundation to your Leade
business are the Bonusds from Av
course your growing Residual Income (commissions) & Business Growth.

Skills

° —

Job Description

e Product Knowledge e Recommendations

e Promotions e Communication Skills
e Personal Sales £250 e Money Management

e Building Customer Base e Stock Control

e Contact e Marketing
e Team Building e Training
e Coaching & Development e Sharing

5 x Team Orders =
BDB

10 X Team Orders =
Nuts & Bolts

20 x Team Orders =
Sat Nav

30 x Team Orders =
Training Day 3

1 x Sales Leader =
BDB

1 x Sales Leader =
BDB

Advanced Level =
Paylack

BDB

Income

BDB Potential
£10 ~ £630

Commission Potential

£30 ~ £500

Per Campaign

REMEMBER your WHY’s...Why are you focusing on building your TOP line of Reps? It is imperative you build a

strong foundation in your 1% few campaigns as a sales leader & focus on recruiting & lead generating. The text

above is your main focal points. Build your top line now to 30 team orders to not only secure your position as

a qualifying sales leader, but also allow you to use your time efficiently to build your 1st & 2nd Team Leaders.

Refer to your training guide at all times for your Avon Leadership Guidance & Personal Development towards your Advanced Level

Sales Leadership
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Day 3 of Training

Action

One Stop Selling

Setting Goals & Achieving earnings
Sales leader to Advanced Business Plan
How to find a sales leader

Gail’s Golden Rule to Sales Leaders
How to tag a sales leader

ok wnpR

Business on a stick training

e Building Blocks
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One stop selling

Benefits

e Fewer journeys
e Saves you time & energy
e Saves your customer staying in every week for you

What do I need?

e The next 3 campaign brochures, l.e. next Order is C6 so ensure you already have C7’s and Order C8’s too.
e Plenty of customer order forms. Order 4 x packs of Order forms. (2 free, plus 2 @15p per pack)

Shirley Olmos, Representative and Independent Sales Leader explains
"My customers love it as | deliver on a Saturday and they now only have to stay in for one Saturday every 3
weeks!"

How do I make it work?

Enclose a note for your customers:

One Stop Selling
PLEASE KEEP THIS AVON BOOK & ANY ORDERS YOU HAVE UNTIL | RETURN WITH YOUR LATEST AVON ORDER
Here is why:

1. | will deliver any previous orders you have made already on the specified dates

2. | will collect this book when | make those deliveries so please have this books order ready for when |
deliver your latest order (collection is on the specified dates given)

3. 1 will drop off your next Avon book with any Avon products you may have ordered. You keep your
brochures for 3 weeks from now on. This will also have specified dates (of a 3 week period)

4. One stop selling is now in place and you only get to see me every 3 weeks (on specified dates left
with you)

Any queries call me on.................

How do I keep it going?

Make sure you are always ordering the brochures 2 campaigns in advance! Keep to regular days i.e. every 3RD
Saturday. Remember your customers that have not ordered recently they will still require the new brochure.
Remember to re-canvass your roads at least every 6 campaigns.

Keep it simple

Give the customer book 6

Pick up book 6 and drop off book 7 at the same time (with a note like above)
Deliver book 6 orders, pick up book 7s and deliver book 8s, all on the same day
That’s it; you’re done; now you have now saved yourself at least 3-6 hours!!
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Setting & achieving your Avon Earnings

When determining your goals, the first thing to do is define what they are. It's best to do this in writing and give
each goal a deadline so you have something to work towards. It helps to be positive and write your goal as if you
have already accomplished it - imagine how good it'll feel when you actually have accomplished your goals! If
you're a 'visual' person, creating a book that displays images of what you want to achieve will help to motivate
you. If you want to achieve an incentive such as the Live Your Dream Conference, include a picture that
symbolizes the destination so you can picture yourself there as an achiever. Being honest is very important when
you set your goals. It's great to have targets that stretch you, but at the same time you have to be realistic about
where you are now! It's important to know where you're starting and how long the journey will be. To help you
do this, look at the obstacles you need to overcome. Start by looking at what is motivating you to achieve your
goal and this will help you create a plan. Identify your biggest personality Assets and create a positive attitude
towards that first! When you have identified your goals and the journey you need to take to achieve them, decide
on whether you need support to get you there. Think about who will guide you and keep you on track then be
proactive in asking for support. When you start taking action to work towards your goals, break the goal down
into small steps to make it less daunting. Each step will lead you confidently in the right direction. Keep focused
on actions rather than results and be prepared to revise your plan if necessary. Most importantly: decide what
you are going for, decide exactly how you are going for it, and then JUST GO FOR IT!
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Avon Earnings Campaigns 1-6

a® {F@AyTa F2NI XXXXXXXXXXXXXXXXXXD
{FESa [SIFIRSNIDIFYS XXXXXXPOXXXXPHPXXXXD

¢c2GFf ! Y2dzyli ySSRSR MXXXXXXPDOXXXXDX DD

Targed LISNJ OF Y LJ MXXXXXXXPDXXXXXXXX

01

02

03

04

05

06

Total

Set your trainees recent achievements above and set the remaining campaigns goals.....

Give them the 2" and 3™ sheets to set their own goals after they have achieved these ones
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Avon Earnings Campaigns 7-12

a® {F@AyTa F2NI XXXXXXXXXXXXXXXXXXD
{FESa [SIFIRSNIDIFYS XXXXXXPOXXXXPHPXXXXD

¢c2GFf ! Y2dzyli ySSRSR MXXXXXXPDOXXXXDX DD
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Total
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Avon Earnings Campaigns 13-18

a® {F@AyTa F2NI XXXXXXXXXXXXXXXXXXD
{FESa [SIFIRSNIDIFYS XXXXXXPOXXXXPHPXXXXD

¢C20GFf 1 Y2dzydi YSSRSROPD MXXXXXXPDOXXXXD
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Total
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How to find a Sales Leader

Identifying your 1* down liner from your team of 30 Representatives
Actions to take

Look for LOA1’s — 6 on your alpha listing

What is their average order? Make sure it is over and above £220.00, how many books do they buy, do they buy
demo? (Build a portfolio of your potential Leader before you call them)

Identify that they place internet orders (all new s | have to be place online orders)

Now, make the call, congratulate them on their success and offer them the sales leadership opportunity

Check list on what to take with you:
e Thank yolwGIFT & CARD
e This sales leader training folder
Simply duplicate what you did on your 1* day of sales leader training

FEAR is the biggest factor why people will think they can’t do sales leadership. Fear of rejection, fear of change,
fear of failure. Combat the 1* initial fear and

GET THEM OUT THERE; SHOW them how easy it really is.
Create desire for money

Talk about the Business Development Plan, potential bonuses of £6070 (you will earn a LIFE LONG COMMISSION
with sales leadership)

What is their dream lifestyle? Holiday, Car, Job?
Generate WDYK list

Get their Calling Book out and start writing down some customer’s names to approach about becoming an Avon
representative. (Losing customers is not a bad thing, from their 1* order you will earn a lifelong commission, and
rather you sign up your customers than someone else.)

Talk to them about their friends, family and work colleagues, who needs a job, extra money, has just had a baby
or moved home? They will all be potential Avon representatives for your trainee sales leader’s team.

Talk to them about their local community. Doctors, dentists, hairdresser’s, post offices, corner shops, approach
them all and ask if they can pop a card on their notice boards — go to gailsreps.co.uk resources pages for
hundreds of ideas on how to generate leads and print off cards and posters to generate leads in their local area.

Put dates in diary, and plan the next day of training.

Remind them this is a Business not pocket money. You want 1 year minimum commitment!
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Gail’s Golden Rules - Sales Leaders

Finding them
Alpha Listing

Once you have accomplished your 1* hurdle 30 representatives placing orders on your top line you will have a
great choice of team members to work with. There are many reasons behind finding 30 reps on your top line and
this is one of them. REMEMBER you need 25 reps placing orders at any given campaign to qualify for ANY level of
pay, from advanced sales leader level & up to senior. This means you will never have to worry about having the
qualifying number of orders and more importantly having 30 representatives placing orders gives you:

Confidence, great sales, a team to choose from, control over the success rate of your trainee sales leader
Remember when you are looking through your alpha listing you are looking for the following attributes:
An average £220 + in personal sales as a representative LOA 1-6

On time payments

Internet ordering

Brochure and Demo products being purchased regularly

As a sales leader they will need the following to succeed:

o Acar

e A phone

e Theinternet and PC
e Printer

e Diary

e Time

e Self Motivation & dedication

Advertising

There are literally hundreds of ways to advertise sales leadership. News Letters to your team of representatives
should always have a specified area every campaign that advertises sales leadership and how easy the next step
is.

Advertising in local papers for Management & area sales positions
On line advertising under specified recruitment areas, i.e. sales, management, team leaders

Social forums have FREE access to Pages and Groups set up a “Sales Leaders Required Page” and advertise on the
FB Market place
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Training them

This is a simple and duplicatable process. Simply take your sales leader training file & print one of for
them too

Duplicate what you did in your early days as a sales leader & call, motivate & incentivize your new
sales leader

Avon resources

Avon also have the following excellent resources for your trainee:

What’s in it for you DVD and Leaflet

Business Development Bonus and Training Guide

D1 + 2,3&4 Business development booklets available from the Hello Tomorrow magazine
The Avon E Guide

The Beauty of Knowledge (found online) with other training resources and videos

Keeping them

So now you have your 1* Trainee sales leader. Congratulations. Now here comes the tricky bit. How
do you keep them enthused, excited, motivated and most of all working!

Things to remember:

What are their personal reasons for joining sales leadership?

Contact is key to your working relationship

Meetings, training days, team work, are all part of maintaining your team of leaders
Leaders, lead from the front, set your own example and your team will follow you

e Always be easy to contact, email, text, phone, videos, social forums etc

e Be creative on generating leads for you and your team

e Use All of Gail’s Golden Rules; the Customer Guide, Representative Guide as well as the Sales
leader Guide

e Avon’s incentives and business development bonus plan are great ways to keep your sales
leader focused

e The Insight Magazine has inspiring stories for your sales leaders to read each quarter

In Summary

Doing the above will create a strong team bond. Developing a team of loyal sales leaders isn’t done
over night. Treat all sales leaders with Individuality, remember we are all different and we all have
different goals and personal circumstances. Joining sales leadership is a way of being able to tailor
your career in Avon around your personal commitments.

@

Sales Leadership
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How to Tag a Sales Leader

Criteria to become a sales leader:

e Accesstoacar
e Must have internet access
e Must be placing regular personal orders of £220 or more

Find out:
How many hours a week does she/he have to offer to put into their sales leadership business growth?

Tag = to request a representative to be upgraded as a Trainee sales leader
Actions to take
e Call the Sales Leadership line 0333 234 4000
e Give them your trainee sales leaders account number and they will tag them for you there and then
e Print off and sign the Sales leader agreement and direct debit forms and send them in the post today

Once the Agreement has been received and the details have been loaded, Avon will charge the £25 investment
fee (to their Representative account) and send out the new 'Business in a Bag.' in the next order

Q. What happens then? How does the Trainee become a Sales Leader?

A. Within 48 hours the Trainee will have access to the Sales Leader website. They can read through the E-Guide
this contains everything the Trainee needs to know about Avon

Q. What is the '‘Business in a Bag'?

A. It's the new Sales Leader Business Pack.
The bag contains:

e 48-page Training Guide
e A complete set of 6 PATD booklets

e Pack of Open the Door flyers, Pack of Prospecting Cards, Pack of contract envelopes, Sales Leader Pin,
Testimonial edition of In-Sight

e Sales leader badge
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Congratulations

Plan ahead

Planning and time management will be your main focus now you have gone through your basic training as a sales
leader.

You are well equipped to move forward and duplicate you efforts with you down line.

Business on a stick is getting updated and renewed every month so ensure you get your updates from your up
liner.

Build Maintain, Build Maintain, Build Maintain is the best advice we can give you know you are moving up in the
sales leaders levels. Once advanced is achieved, work with your 2 down liners, build their team with them and
help them maintain their level BEFORE you go for Executive level yourself.

Helping others will inevitably help you get to where you want to be within your Avon business.
Keep focused

Write out your goals for 1 week, 1 campaign, 6 months and 12 months & always them in view every day, if you
forget WHY you are doing sales leadership it will be easy to quit!

Winners never quit
Quitters never win

Good luck & we will see you at the top!

Sales Leadership



